Reining Horse Foundation

Planning to Thrive

trategic planning is essential

for all organizations,

including the Reining Horse
Foundation (RHF). The vision of
those who created this charitable
organization is alive in today’s
mission: RHF cares for and honors
our reining community. Past hard
work put this foundation on its
road of success, and we’re not
slowing down!

During a recent Board of
Directors strategic planning
workshop, we reviewed plans from
2016 and 2019. With the help of
facilitator Molly Helm from Purple

Ink Consulting, we asked ourselves,

“Have we accomplished our goals?
Did we stay on track? Are we
relevant? Did we follow our mission
using our core values?” Then we
tasked participants to create a new
plan that will guide the RHF Board
of Directors and small staff.

So, what are some key directions
for the next 12 to 36 months?

We want to be “staffed” to thrive.

Staff keeps us on track, reminds
volunteer leaders of our duties and
keeps the wheels turning. Without
our fantastic executive director,
Leslie Baker, in the background, we
would be lost. We also appreciate
Hannah Smith, our new part-time
RHF development associate, and
other NRHA staff who step up to
help in many ways. Please know we
APPRECIATE each of you.

It takes a competent, diverse
group of volunteers to work
together — alone and on teams —
to accomplish our mission. Your
time and talent make the RHF
successful.

During the workshop, we
brainstormed new ideas and

opportunities, setting specific
goals with deadlines. Because
fundraising is ongoing, we also
reviewed previous revenue streams
to develop a plan to stay strong and
continue building.

The RHF’s recent years have
been successful. It is exciting to
have the Crisis Fund well-funded
and have the ability to expand the
RHF’s scholarship programs. More
scholarships in higher amounts are
possible thanks to increased donor
support.

Our reining industry is growing,
and it is exciting to be part of
such a vibrant community of
horse enthusiasts. Fellowship and
camaraderie are evident on the
RHF Board and in the goals we are
able to achieve.

We’re excited to watch 2022
unfold with a bright future ahead.
With a confident board, supporters,
owners, professionals, competitors,
fabulous youth leaders and all the
fans of this amazing industry, there
are no limits!

Loren Booth
RHF Vice President

To donate, visit reiningfoundation.com,
email rhf@nrha.com or contact RHF
Executive Director Leslie Baker at 405-
946-7400, ext. 106. You can also donate by
texting “RHF” to 405-300-5919.
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TIM ANDERSON, PRESIDENT
605-880-5336
timanders59@gmail.com

LOREN BOOTH, VICE PRESIDENT
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mareland@aol.com
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chloe@lawrenceranch.com
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joaomarcos@arrudapires.com.br
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toyonranchl5@gmail.com

RICK CLARK
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rick.clark@clarkspns.com

DEBBIE CONWAY
214-687-0724
debbie.conway@vaqueromid
stream.com

PATRICK FLAHERTY
480-220-6025
flaherty.performance@gmail.com

JENNIFER GREENLEAF
540-454-5278
jennifersgreenleaf@msn.com

MIKE HANCOCK
252-443-0424
mhh@boddienoell.com

TERRI MAINEY
919-623-6054
gameangel65@aol.com

MIKE MCFARLIN
615-293-4044
mmcfarlin@mwlginc.com

GEIR RAMLETH
301-514-8844
geir@ramleth.com

ANDREA STILLO
817-403-1630
andreastillo@hotmail.com

JAMIE WALTERS
617-823-2240
jamiewalt@aol.com

BROOKE WHARTON
940-357-1998
bmw@cedartopcapital.com

BILLY WILLIAMS
503-887-7171
billwilliams1330@gmail.com

JOE WOLFE
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joewolfe@insurancesolutionsky.com
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